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Jobs Transformation Map and Jobs Skills Integrator Launched for the Retail 

Industry to Drive Workforce Transformation  

 
1 June 2023 – The Jobs Transformation Map (JTM) for Retail was launched today by Minister for 

Manpower and Second Minister for Trade and Industry Dr Tan See Leng, as a guiding resource to help 

retail companies plan for the future and ensure that their workforce is equipped with the necessary 

skillsets to meet evolving business needs. The JTM was jointly developed by Enterprise Singapore (ESG) 

and Workforce Singapore (WSG) with the Ministry of Manpower, and supported by SkillsFuture 

Singapore (SSG), following the roll-out of the Retail Industry Transformation Map (ITM) 2025 in 

October last year.  

2 To further support retailers on job transformation, Singapore National Employers Federation 

(SNEF), in partnership with National Trades Union Congress (NTUC), has been appointed as the 

programme partner for the Jobs Skills Integrator for Retail (JSIT-R). The JSIT-R is a dedicated 

intermediary to provide retailers with end-to-end solutions for workforce transformation, employee 

training as well as job matching services for the industry. The JSIT-R will use the JTM as a reference 

when working with retailers. 

3 To signal their commitment to the JSIT-R and the implementation of the JTM, retail trade 

associations and chambers (TACs) – Singapore Retailers Association, Singapore Furniture Industries 

Council and Singapore Fashion Council – will be inking a Memorandum of Understanding today with 

SNEF and NTUC. Collectively, the TACs are committed to reach out and work with over 1,100 member 

companies and other retailers to drive job transformation for their workforce of almost 94,000 

workers.   

Refer to Annex A for the JSIT-R infographics. 

JTM to help employers and workers navigate a rapidly changing landscape 

4 The Retail sector contributes S$7.3 billion1 to Singapore’s economy and employs more than 

160,0002 workers, making up about 4.2% of the Singapore workforce in 2022.  To ensure that the 

Retail sector can continue to attract and retain talent, as well as create quality jobs, a study was 

conducted to identify the future trends impacting the industry, as well as anticipate how future job 

roles and required skillsets must change to create new opportunities and meet evolving business 

needs.  

5     Four key trends and areas of opportunity were identified: 

a) Consumer of the future – Shifts in consumer demands due to changes in lifestyle, preferences 

and awareness; 

b) New retail model – Rise of new retail models (e.g. omni-channel; customer-centric retail 

experience and innovative business model) that provide enhanced brand and shopping 

experiences; 

c) Automation & data – Use of data analytics and advancements in retail technology that enable 

retailers to boost productivity and efficiency; 

 
1 Department of Statistics, 2022. Gross Domestic Product In Chained (2015) Dollars, Retail Trade. 
2Ministry of Manpower. Singapore Yearbook Of Manpower Statistics 2022, Retail Trade 
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d) Future-proof supply chain – Establish a resilient and agile supply chain to improve inventory 

management, provide more fulfilment options amid an increasingly complex and volatile 

supply chain environment. 

 6  The JTM report highlighted existing job roles that are likely to undergo medium or high degree 

of change such as sales associates and store managers. These roles will be transformed due to changes 

such as new technology and shifting consumer demands. For example, employees in such jobs spend 

a significant amount of time carrying out repetitive tasks. These tasks could be potentially automated 

with the aid of technologies like RFID in the near future.  

7  To adapt to these trends and technological advances, a key recommendation in the JTM report 
is to transform the workforce through human capital development plans including training, job 
redesign and skills-based career progression pathways. Such efforts would enable employees to focus 
on more value-added work and plan their progression, which will in turn contribute to enterprises’ 
business growth.  

8  For example, to provide their customers with a more seamless omni-channel experience, 
Commune Lifestyle had tapped on WSG’s Career Conversion Programme for the Retail Industry to 
reskill its retail and customer service associates. These employees learned how to use a cloud-based 
omni-channel platform to get a singular view of customer data from online to offline channels. 
Empowered with insights on the customers’ online browsing behaviours, they were able to 
personalise and enhance the physical retail experience for customers.  
  
9  The report also identified nine emerging job roles such as product innovator and sustainability 
specialist, which would require emerging skillsets including brand storytelling, omni-channel 
management and green skills such as carbon footprint management. Some aspects of these emerging 
roles could also be merged with existing roles to create expanded job roles that encompass more 
value-adding tasks as many of the skills are transferable. This would create more well-rounded and 
larger jobs roles for workers who aspire to advance their career in retail.  

Refer to Annex B for more information about existing and emerging job roles. 

New JSIT rolled out for Retail Industry 

10 The JSIT-R will help to close the gap in sector-specific job redesign and aggregation of skills 

needs for the industry through a three-pronged approach:   

• Provide job redesign advisory to reskill existing workers based on the JTM to drive 

companies’ job redesign efforts;  

• Aggregate the industry’s skills demands and work with training providers and Institutes of 

Higher Learning to curate relevant training and school curriculum by referencing required 

skills from the JTM; and  

• Raise employee and jobseeker awareness of emerging and enhanced job roles, and work 

with partners to facilitate job matching and placement for jobseekers keen to enter the 

industry.  

11      Mr Tan Choon Shian, Chief Executive of Workforce Singapore said: “The retail industry is one 

that is ever evolving. To keep up with the latest trends and to build a pipeline of skilled manpower, 

there is an impetus for retail companies to embark on upskilling and job redesign to enhance the 

quality of jobs for talent attraction and retention. With SNEF and its partner NTUC as the JSIT-R 
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intermediary, retail companies will be able to tap on other players in the retail ecosystem, including 

trade associations and chambers and training providers for their workforce transformation needs. 

WSG is confident that when these complementary components come together, the JSIT-R and JTM 

will give retail companies a greater boost to capture business opportunities, when backed by a skilled 

workforce.”  

12       Ms Dilys Boey, Deputy Chief Executive Officer (Lifestyle and Consumer) of Enterprise Singapore 

said: “Many retailers are aware of the need to upskill their workforce and redesign job roles, so that 

they can better capitalise on emerging trends to grow their business. The JTM report provides valuable 

insights and practical recommendations to help them do so, and the JSIT-R will further provide 

retailers with the assistance that they would need to bridge the gaps. We are excited about the 

possibilities that these collective efforts would bring to accelerate the growth of our enterprises in 

this sector.” 

13 Mr Sim Gim Guan, Executive Director of SNEF said: “Through the JTM, Retail employers can 

better redesign their jobs and develop their workforce to support their business transformation to 

remain relevant and sustainable amid changing consumer behaviours. As the JSIT-R, SNEF looks 

forward to work closely with our partners from the Government, the Labour Movement, Industry 

Associations, training providers and employers to create a vibrant Retail sector with a skilled 

workforce that will provide a delightful experience for consumers, both online and offline.”  

14 Mr Desmond Tan, Deputy Secretary-General of National Trades Union Congress (NTUC) said: 

“NTUC is supportive of the Jobs Skills Integrator for Retail (JSIT-R). As part of our JSIT-R effort, the 

NTUC Training and Placement ecosystem, including NTUC LearningHub, will engage unionised 

companies and Company Training Committees (CTCs) to look into career development for the retail 

workforce to keep pace with changing and emerging job roles and skills requirements, so they 

continue to have access to opportunities for better wages and work prospects. With training a key 

driver in this initiative, we are glad that our training arm NTUC LearningHub will be playing its part in 

working with training providers to lead skills identification and develop relevant programmes to upskill 

and reskill the workforce to support the retail sector transformation.” 

For media enquiries, please contact: 
 
Ms Andrea Tan 
Business Partner, Corporate Communications 
Enterprise Singapore 
Mobile: 9188 1679 
Email: andrea_tan@enterprisesg.gov.sg 
 
Ms Wendy Chua 
Senior Manager, Media Relations  
Workforce Singapore  
Mobile: 98292599 
Email: wendy_chua@wsg.gov.sg 
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About Workforce Singapore 

Workforce Singapore (WSG) is a statutory board under the Ministry of Manpower that oversees the 

transformation of the local workforce and industry to meet ongoing economic challenges. WSG 

promotes the development, competitiveness, inclusiveness, and employability of all levels of the 

workforce to ensure all sectors of the economy are supported by a strong, inclusive Singaporean core. 

WSG, in partnership with key stakeholders also addresses the needs of enterprises by providing 

support to help them transform and remain competitive, while developing a future-ready talent 

pipeline to support industry growth and match the right people to the right jobs. Visit www.wsg.gov.sg 

for more information. 

 
About Enterprise Singapore 

Enterprise Singapore is the government agency championing enterprise development. We work with 

committed companies to build capabilities, innovate and internationalise. We also support the growth 

of Singapore as a hub for global trading and startups, and build trust in Singapore’s products and 

services through quality and standards. Visit www.enterprisesg.gov.sg for more information. 

  

http://www.wsg.gov.sg/
http://www.enterprisesg.gov.sg/
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Annex A : JSIT-R Infographics 

For individuals  
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For Employers  
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Annex B: Existing and Emerging Job Roles in the Retail Sector 

Low impact3 Medium Impact4 High Impact5 Emerging Job Roles6 

1. Brand 
Management 
Executive  

2. Logistics Solutions 
Specialist 

1. Store Manager  
2. Retail Operations 

Director  
3. Marketing 

Executive  
4. Marketing 

Manager  
5. E-commerce 

Executive  
6. E-commerce 

Manager  
7. Warehouse 

Operations 
Manager  

8. Logistics 
Operations 
Analyst  

9. Visual 
Merchandiser  

10. Brand 
Management 
Manager 

1. Sales Associate  
2. Sales Supervisor  
3. Merchandising 

Manager  
4. Merchandising 

Executive 

1. Sustainability 
Specialist  

2. Product Innovator  
3. Customer 

Experience 
Manager  

4. Customer 
Intelligence 
Analyst  

5. Omni-channel 
Manager  

6. Digital Marketer  
7. Digital 

Transformation 
Manager  

8. UI/UX Designer  
9. Full Stack 

Developer  
 

 

 

 

 

  

 
3 The tasks and skills required of this role remains largely unchanged. 
4 While some of the existing tasks and skills will become redundant, there will also be demand for new tasks and skills for 
the role. 
5 Majority of existing tasks will be substituted by technology and processes related to the role will transform rapidly. Many 
new tasks and skillsets will emerge while existing ones could be made redundant. 
6 Significant level of reskilling is required for existing job roles in the sector to take up emerging job roles, where specific 
diplomas/degrees or further studies may be necessary. Companies might also need to hire from outside of the retail sector 
to fill these roles. 
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Annex C: Workforce Transformation Programmes for Retail Companies 

Programme Funding Support  

Career Conversion Programme for Experience 
Design (UX/UI)  

Up to 90% Salary Support capped at $6,000 for 
the entire training duration 
 Career Conversion Programme for Furniture 

Industry Talent 

Career Conversion Programme for 
Internationalisation Professionals 

Career Conversion Programme for Professional 
Executives 

Career Conversion Programme for Retail 
Industry 
 

Career Conversion Programme for SME 
Executives 

Career Conversion Programme for 
Sustainability Professionals  

Career Conversion Programme for Supply Chain 
Professionals  

Career Conversion Programme for Tech 
Professionals – Full Stack Web Developer  

Support for Job Redesign under Productivity 
Solutions Grant  

Up to 70% funding for consultancy services, 
capped at $30,000 

Skills training and SkillsFuture Career Transition 
Programmes (SCTPs) for the Retail Sector 

Up to 90% course fee funding support 

  


